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Managing Director Overview
“In line with our Business Plan, 2017 proved to be a successful and controlled year for all our 
construction centres despite an uncertainty within the public sector marketplace.  

Some of the key achievements for 2017 include: -

 › Our continued commitment to attracting, recruiting and retaining the construction 
industry’s next generation through the development of new apprentices and trainees 
across all regions. In 2017 we increased our intake by 30%.

 › Our project at Maggie’s, Oldham scooped ‘Project of the Year’ at the North West 
Regional Construction Awards, amongst many others. This has enabled us to showcase 
our skills for high-end workmanship and our ability to deliver unique projects to a wider 
audience.

 › Our appointment to an additional 3 frameworks with STaR Procurement, NHS London 
Procurement Partnership and the Blackpool Coastal Housing, as well as the re-
appointment to the Wigan Council Education Framework. As a result, we are now in a 
framework agreement with 58% of local authorities located within our operational area. 
This was a primary focus for the business development team.

 › The re-accreditation of our ISO 9001, ISO 14001 and OHSAS 18001 standards. 

 › Maintaining our excellent health and safety record. 

 › Presented with the ‘Best Refurbishment’ award by the Blackpool Civic Trust for The 
Grand Theatre refurbishment scheme.

 › Working with new clients such as the University of Cumbria, 
Trafford Council, Glasdon, Hull & East Yorkshire Hospital 
Trust and St Peter’s School in York. This equates to £5.5 
million in contract value.

 › A strategic approach to Social Value which highlights our 
commitment for the future.

We have maintained a healthy turnover across each region 
and have continued to successfully delivery several framework 
schemes for our existing partners. These include Wigan Council, 
North West Construction Hub, Lancashire County Council and 
NHS Measured Term Framework with York NHS Teaching Hospitals Foundation Trust.

Due to all the hard work, focus and commitment from all staff and our supply chain from 
opportunity to delivery, this has truly been a successful year. May I take this opportunity to 
thank all employees for their achievements throughout 2017.

As we look forward to 2018, we are looking to build on these successes and the commitment 
shown by all to achieve our vision and deliver our clients’ aspirations.”

Best Wishes, 

Ray Eyre
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 › Project of the Year 

Our scheme at Maggie’s, Oldham scooped 
‘Project of the Year’ and ‘Sub-Regional Project 
of the Year for Manchester’ at the North West 
Regional Construction Awards 2017. Maggie’s, 
Oldham is the world’s first permanent building 
constructed entirely of hardwood cross-
laminated timber and has provided a pivotal 
moment for modern construction.

Achievements of 2017
An Award-Winning Year

In 2017 we were presented with the following prestigious awards and accolades for the delivery 
of quality and innovative construction projects: -
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 › Best Refurbishment

Following a major refurbishment at The Grand Theatre in 
Blackpool, our work was recognised at the Blackpool Civic 
Trust Awards where the scheme was presented with the ‘Best 
Refurbishment’ award.  

 › Contractor of the Year

We were awarded as ‘Contractor of the Year’ at the Structural Timber 
Awards 2017 in Birmingham for our project at Maggie’s, Oldham 
which was also shortlisted for a number of other awards on the night. 
It also went on to win the ‘Healthcare Project of the Year’ which was 
submitted by architects, dRMM.

Frameworks

Our current frameworks provide a pipeline of opportunities and 
cover projects across our operational area. 2017 was another busy 
year for framework bids and we were successfully appointed to 
three frameworks; following these awards we are now partners on 
a total of 20 frameworks.

 › Wigan Council Education Framework

We have undertaken education construction 
projects for Wigan Council for circa 15 years and 
in 2017 we were re-appointed to their education 
framework. We were allocated to both lots of the 
framework and this covers the following contract 
values: -

 ✓ Lot 1 Contract value: £250k to £1 
million

 ✓ Lot 2 Contract value: >£1 million 
to £5 million

 › STAR Procurement Framework 

STAR Procurement is a shared procurement service for Stockport, Trafford and 
Rochdale Councils. All three local authorities will utilise the framework to arrange 
their construction contracts. Following our bid, we were successfully appointed to 
the ‘Construct Only’ band for works from £100k - £750k in value.

 › NHS London Procurement Partnership Framework 

This is a national framework that all NHS Trusts can utilise for their procurement 
needs. We have been successful for all lots applied for in the North West and 
Yorkshire regions, which includes works valued up to £5 million across general 
building, acute medical environments and mental health provisions.
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Commendations
Throughout 2017, we’ve received some fantastic feedback from both our new and existing clients.

“I just wanted to personally thank you for 
everything you have done throughout this project, 
it’s been a total pleasure working with you along 
with your support and efforts to achieve such 
fantastic results, it really is appreciated. I feel you 
have also gone above and beyond to assist with 
resolving issues that have arisen over that last 
12 months demonstrating excellent collaborative 
working.”

Anita Ranson, Department of Work & Pensions 
(End User at Blackpool Municipal Buildings)

“Parkinson has delivered a superb building of 
which we and the local community are immensely 
proud. Maggie’s are now able to bring their 
unique expertise in the provision of practical and 
emotional support for all those living with cancer 
in Oldham and the surrounding area in a special 
building that befits such important work.”

Sir Norman Stoller CBE KStJ DL, Chairman, 
Stoller Charitable Trust

“The standard of workmanship and quality of 
finish has been warmly welcomed by Senior 
Managers and Staff. Further remodelling 
projects throughout Council buildings have been 
approved on the basis of these works.”

Shaun Ward, Cost & Contracts Manager at 
Blackpool Council

ISOQAR 3 Year Re-certification
We are pleased to have been successfully re-certified for all 
ISO 9001, ISO 14001 and OHSAS 18001 standards with 
zero non-conformances. 2017 was not only the three-year re-
certification visit, but also the year we migrated from the 2007 
to 2015 version. These accreditations are crucial to enable us 
to tender future work.

New Clients
We have introduced the following new clients into our portfolio during the last 12 months: -

Social Value Award
We have been awarded the Silver level Social 
Value Award by the Greater Manchester Chamber 
of Commerce. The awards recognise the time and 
hard work donated by companies to help inspire 
Greater Manchester’s future workforce, and the 
opportunities they create.

Blackpool Housing Company
We have been successfully appointed to the Blackpool Housing 
Company framework for building and refurbishment works valued 
from £225k to £500k in value. The projects through this framework 
will aim to change poor quality existing homes in multiple occupancy 
and redundant or derelict buildings and renovate them into desirable 
and affordable homes for rent.
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Administration Offices, The 
York Hospital

Refurbishment of existing office accommodation 
located on the second floor

£430k

Eldwick Primary School

Construction of an extension at the first floor level 
to provide 3 additional classrooms

£570k

Fylde Town Hall 

Multi-phased refurbishment and extension of 
Council Offices

£2.2 million

Georgian Theatre

Refurbishment of the existing theatre to increase 
capacity by 50%

£1.4 million 

Hawkley Hall High School

Construction of a new build teaching block 
and the refurbishment of the science and ICT 
departments

£2.1 million 

Maggie’s, Oldham

New build cancer care centre constructed entirely 
of hardwood cross-laminated timber

£2 million

Mill 14

Phased refurbishment of a mill building to form 
new Council Offices 

£1.2 million

Municipal Buildings, Phase 1

Full refurbishment of the third floor offices 
situated in the Municipal Building

£850k

Completed Projects
During 2017 we have completed projects within a wide range of sectors including education, health, leisure, heritage, bluelight, commercial and ecclesiastical. Please find below a 
snapshot of projects completed throughout our operational area. 
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Pendle View Primary School

Construction of a new single storey extension with 
link corridor

£950k

Posterngate Surgery

Refurbishment and extension to provide additional 
consultation rooms

£190k

Primrose Primary School
Construction of a single storey extension to provide 
additional classrooms to increase the school’s 
capacity

£3 million

Shevington High School

New build extension and internal refurbishment to 
the existing school

£1.7 million

St Michael’s & All Angels 
Church
Repairs to the existing heritage boundary wall 
and engraved paving

£140k

Sugden Sports Centre
Internal refurbishment of the first-floor activity 
rooms and linking corridors

£350k

Therapies Unit, Royal 
Lancaster Infirmary
Phased refurbishment of the existing 
Physiotherapy Department and a suite of offices 
to create a modern therapy facility

£1.2 million

Thornaby C of E Primary 
School
New build of two single storey extensions and 
associated remodelling works

£525k

Further information can be found on our updated website: www.fparkinson.co.uk
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Social Value
Throughout the year we have undertaken a wide range of social value initiatives 
focused on improving the wellbeing of our people, our community, our 
marketplace and our environment.

Streetlife
In 2017, we chose to support Streetlife which is a registered charity 
that supports young and vulnerable people to provide emergency 
accommodation and a wide range of services in Blackpool.  In 
March, we took part in ‘The Big Sleep Out’ where five of our 
employees slept on the streets of Blackpool for the night, with a 
sleeping bag and a cardboard mat, to raise money and awareness 
of homelessness in the area.  We also presented the charity with ‘F 
Parkinson bags for life’ which we filled with essential survival items 
for homeless people.Some the of the initiatives we have been involved with during 2017 are 

highlighted below.

Painting at the Phoenix Centre, Wigan

We recognise that volunteering programmes allow us to build long term community 
relationships, develop local connections and increase employee satisfaction and team 
morale. Eight of our employees donated their time for a one-day volunteering initiative 
with Wigan Council and NPS North West. The programme involved painting the Phoenix 
Centre, a school for children aged 4-16 in Wigan. The centre had been closed previously 
due to insufficient funding and extensive refurbishment requirements. In order to support 
the centre to reopen, our volunteers helped to paint six classrooms and donated £500 
towards the cost of paint, brushes and other materials.

Charity Support
Collectively, our employees have raised over £3500 for the following charities in 2017.

465
hours

of staff time 

utilised on social 

value activities

SOCIAL
VALUE

ACTVITIES
£30,000 INVESTED

Trinity Hospice
3 employees took part in the Blackpool 10k fun run to help raise over £500 for Trinity Hospice which 
provides palliative and end of life care in Blackpool, Wyre and Fylde areas.

Alzheimer’s Society
Natasha Dixon, based at our York office, took part in a Memory Walk to raise money for the Alzheimer’s 
Society. Natasha, and her son, William raised £100 for the charity and came 7th out of 101 walkers.

Macmillan Cancer Support
In October, employees from the Blackpool office took 
part in the World’s Biggest Coffee Morning which is 
Macmillan’s biggest fundraising event for people facing 
cancer.
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Summer Social
Aimed at increasing employee engagement and team 
building, the 2017 summer social was held at Dukes 
92 in Manchester where attendees enjoyed a BBQ 
and drinks on the balcony overlooking Castlefield. 

North West Construction Hub (NWCH) Social Value Collaboration
We have worked alongside the NWCH framework contractor partners to deliver the following 
social value initiatives in 2017: -

 › Dog & Cat Christmas donations

 › Longford Homeless Centre

A team of employees volunteered to take part in painting a 38-bed homeless shelter to ensure it 
was ready for occupation as soon as possible.

Apprenticeships
Apprentices are the lifeblood of the construction industry and are vital in reducing the industry’s skills 
shortage. During our annual apprenticeship recruitment, we have employed 3 apprentices in joinery 
and accounting disciplines. This continual investment in apprenticeships helps ensure the long-term 
sustainability of the industry and that we achieve our target of maintaining 10% of our workforce 
being apprentices or trainees.

Egg-stra Special Easter Treat for the 
Children’s Ward at York Hospital
Our project team delivered surprise eggs to the children who 
were unfortunate enough to be in hospital at Easter time. Dr 
Andrew Bennett, Head of Capital Projects for York Teaching 
Hospital NHS Foundation Trust added “I am very pleased to 
be working with F Parkinson and feel that the donation of 
eggs will bring smiles to all the children here at York Hospital. 
I am also looking forward to working on more projects with 
the Parkinson team”.

Project Outcomes Municipal Buildings Phase 1, Blackpool

Achieving several social value targets was a key focus for this project. To ensure the following outcomes were realised, a dedicated social value plan 
was implemented to track progress and achievements: -

 › 1856 apprenticeship hours were utilised illustrating an 80% 
increase on target.

 › 52% of our supply chain (sub-contractors and suppliers) were 
from the ‘FY’ postcode area. This is a very precise area which 
Blackpool Council wished to monitor, it spans around 10 miles 
radius from our site. Subsequently, 74% of our supply chain 
were from the county of Lancashire and 100% were from the 
North West of England. 

 › 11 weeks of work experience was provided to a local labourer 
who was part of the Blackpool Build Up programme.

 › According to the LM3 calculation, for every £1 spent on this 
project £1.97 was invested back into the local ‘FY’ economy.

 › 7 weeks of utilising a shared apprentice from Calico.

 › Numerous charity support for Streetlife. See above article for 
further details.
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Best Practice

Social Media
During 2017, the marketing team have increased the online visibility of the company through 
social media accounts with Twitter, LinkedIn and Instagram. Our highest engagement rate for the 
year was from a tweet announcing that we had been named as ‘Contractor of the Year’ at the 
Structural Timber Awards. 

iAuditor & iQuality
We have introduced these auditing systems to 
assist with the completion of our health & safety 
and quality site audits. The cloud based apps 
allow us to generate reports in real-time whilst 
logging scores, photos, statistics and actions.

Environmental 
Upgrades
In line with our ISO 14001 
environmental targets and objectives, 
the Blackpool office was upgraded 
to new energy-efficient LED lighting. 
Lighting accounts for around 20% 
of all energy consumption in the UK 
and according to the Energy Saving 
Trust, changing from fluorescent 
tube lighting to LEDs saves around 
£3 - £6 per year per bulb.

Volunteering Policy
We recognise that volunteering programmes allow us to build long term community relationships, 
develop local connections and increase employee satisfaction and team morale. From the 1st April 
2018, all our employees will be able to use one working day paid leave for volunteering purposes. 
Most recently, a group of employees volunteered to help paint a homeless shelter in Manchester 
alongside several other contractors and consultants.

Lancashire Enterprise 
Advisor Network
Our HR Advisor, Lizzie Lockwood, has 
volunteered to become an Enterprise 
Advisor as part of The Careers & Enterprise 
Company’s national programme. Lizzie 
will work alongside Carr Hill High School 
for one year to support the development 
of the school’s careers strategy, provide 
access to local business networks and 
help the school to focus on activities that 
are most effective in motivating young 
people, supporting independent choice, 
and supporting positive outcomes for 
young people.

Meet the Buyer Events
Throughout 2017, we have attended several 
‘Meet the Buyer’ events which aimed to 
develop new relationships and promote 
opportunities with local supply chain.  
The events we’ve attended this year include:-

 › Blackpool Meet the Buyer

 › Constructionline Liverpool

 › Constructionline Manchester

128
hours

of staff time 

volounteering

was undertaken 

in 2017
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Looking Forward to 2018
Current Projects

Contact Theatre

Part demolition and refurbishment of 
the existing theatre and public spaces

£4 million 

Northfield School & 
Sports College

Three storey extension to provide a 
dedicated Year 7 teaching block.

£3.7 million

Flixton House

Refurbishment of the Grade II Listed 
building including mechanical and 
electrical upgrades.

£600k

Business Plan
The company’s Business Plan for 2018 has been compiled with input from 
each employee and is the result of a detailed and systematic review of the 
company’s position supported by key targets. For the next 12 months the 
targets are as follows: -

 › Plan for the re-accreditation of our Investor in People standard to 
ensure we maintain our current status

 › Implementation of a Social Value plan

 › Management of the Integrated Management System and 
accreditations ISO 9001, ISO 14001 and OHSAS 18001

 › To continually increase our Key Performance Indicator (KPI) score

 › Standardise and improve our Health and Safety reporting 
through iAuditor

 › Continue to develop our supply chain relationships

Business Development Targets
The marketing strategy has been reviewed and implemented with the business development focus 
being on generation of new clients. Frameworks will remain as a priority as they provide a foundation 
for the business but diversification is required for us to maintain a healthy balance of work. 

With fixed targets in place we have a meticulous approach to new clients with an emphasis on 
collaboration. We are also looking to negotiate more schemes and work closely with the clients with 
a view of continuing to deliver high quality construction projects.

Secured Work
The chart below illustrates our current 
percentage of secured work for 2018:-

Secured: ...................62%

Under negotiation: ...15%

Free: ........................23%

ACTION

PLAN

IDEA



Blackpool
Mowbray Drive 
Blackpool 
Lancashire 
FY3 7UN

Tel: 01253 394411

Manchester
Imperial House
79-81 Hornby Street
Bury
BL9 5BN

Tel: 0161 705 4337

York
Unit 14 Escrick Business Park 
Escrick 
York 
YO19 6FD

Tel: 01904 728050

P A R K I N S O N

www.fparkinson.co.uk


